2026-2027 Darien Public Schools Budget Process FAQ & Timeline

*Provided by the CDSP/PTOs*

When does the budget process for the 2026-2027 school year begin?

The process for the 2026-2027 budget cycle is already underway. On October 28, 2025, Superintendent Dr. Byrne
presented an overview of this year’s budget process timeline and a financial forecast for the upcoming budget
season. Further information can be found on pages 43-71 in the materials from the BOE’s October 28, 2026, Special
Meeting, HERE.

On January 8, 2026 the Superintendent’s proposed budget will be released on the BOE website HERE. Additionally,
the Superintendent will present his budget at a Special BOE Meeting on January 8, 2026.

What framework/standards does the Superintendent use when building a new budget?

Dr. Byrne builds the budget around the Vision of the Graduate and the District's Operational Standards. He discusses
these guiding principles at the 1hr30 min mark of the October 28th BOE Regular Meeting HERE. The priorities he
lists include the Vision of the Graduate and the Operational Standards (these standards can be reviewed in detail on
pages 52-53 HERE).

What’s the process for the BOE to discuss and vote on the budget?

This year’s process will differ from prior years, as the Board of Education (BOE) has revised its meeting cadence to
focus on higher-level budget issues. At the October 28th BOE meeting, a new budget calendar was approved,
eliminating Super Saturday and Add/Cut Night in favor of smaller, weekly meetings dedicated to specific budget
areas.

Budget discussions will continue as follows. In-person public comment will be available at all sessions:

e January 13th Regular Meeting - Presentation/Discussion of Schools and Curriculum & Instruction

e January 20 Special Meeting - Presentation/Discussion of Special Education and Athletics

e January 27th Regular Meeting - Presentation/Discussion of Operations; Discussion on
Questions/Comments/Feedback from Boards

On February 3rd at 7pm, the BOE will hold a public hearing on the proposed budget and the BOE will vote on the
proposed budget at a Special Meeting on February 5th at 7pm. Once a final budget is agreed upon, the budget
officially becomes the Board of Education budget.

Once the BOE approves the budget, is the budget final?

No! Both the Board of Finance (BOF) and Representative Town Meeting (RTM) must then approve the budget. Both
town bodies may make dollar amount cuts to the budget but can not make specific line item cuts to the budget.
What'’s the BOF and RTM timeline for approving the BOE budget?

The BOF will be presented with the BOE budget at their March 3rd meeting. A public hearing on the town budgets will
be held by the BOF on March 10th. On March 31st the Board of Finance will review and discuss the BOE Budget. A
final vote by the BOF is scheduled for April 7th. The RTM will have the final vote on the budget on May 11th.

What happens if the BOF or RTM reduce the budget passed by the BOE?

If the BOF or RTM make cuts, the budget goes back to the Superintendent and the BOE. The Superintendent will

propose cuts to reduce the budget to the amount approved by either the BOF or RTM. Ultimately, the BOE will
discuss and approve the specific cuts required to reach the approved budget amount.


https://www.darienps.org/fs/resource-manager/view/9b755655-8794-4970-a662-7c47a6b336a8
https://www.darienps.org/district-information/departments/finance-and-operations/budget-documents
https://www.youtube.com/watch?v=dknRycXePgc&t=5216s
https://www.darienps.org/fs/resource-manager/view/9b755655-8794-4970-a662-7c47a6b336a8

How can | voice my opinions during the budget process?

Public comment will be available at all BOE meetings but must be made in-person (note that zoom public comment is
no longer available at BOE meetings). You may also email your thoughts to the BOE at
darienboardofeducation@darienps.org.or the district administration team at budgetfeedback@darienps.org .
Additionally, once the budget moves to the BOF, public comment will be available at all BOF meetings. The list of
BOF members with contact information can be found HERE.

Where can | locate all the budget information and documents?
All District and Board of Education (BOE) budget documents can be accessed on the DPS Website HERE.
Additionally, the CDSP/PTOs have put together the following timeline for the budget process (see page 3). Links to

the relevant budget materials and meeting recordings will be added as they occur. Additionally, any CDSP/PTO
summaries of budget information will be included as well.


mailto:darienboardofeducation@darienps.org
mailto:budgetfeedback@darienps.org
https://www.darienct.gov/318/Board-of-Finance
https://www.darienps.org/district-information/departments/finance-and-operations/budget-documents

2026/2027 DPS Budget Timeline

October 28, 2025
e Regular BOE Meeting - Presentation on Budget Calendar and Forecast
o Linkto 10/28/25 BOE Meeting Agenda & Materials (Budget materials at pages 43-71)
o Link to 10/28/25 BOE Meeting recording (Budget discussion begins at 1 hr 26 minutes)

January 8, 2026 (7pm)
e Special BOE meeting - Presentation of Superintendent's Budget
o  Link to Proposed 2026-2027 Budget
o Link to 1/8/26 BOE Meeting Agenda & Budget Presentation Materials
o Link to 1/8/26 BOE Meeting recording

January 13, 2026 (7:30pm)
e Regular BOE Meeting - Presentation/Discussion of Schools and Curriculum & Instruction
R ) 3/26 Meeting A 8 Materi
o Link to 1/13/26 BOE Meeting recordin
o Link to 1/18/26 CDSP/PTO Budget Update in School Wires

January 20, 2026 (7pm)
e Special BOE Meeting - Presentation/Discussion of Special Education and Athletics
o Link to 1/20/26 Meeting Agenda & Materials

o Link to 1/20/26 Meeting recording
o Link to 1/25/26 CDSP/PTO Budget Update in School Wires

January 27th, 2026 (7:30pm)
e Regular BOE Meeting - Presentation/Discussion of Operations; Discussion on
Questions/Comments/Feedback from Boards
o Link to 1/27/26 Meeting Agenda & Materials
o Link to 1/27/26 Meeting recording
o Link to 2/1/26 CDSP/PTO Budget Update in School Wires

February 3, 2026 (7pm)
e BOE Public Hearing on the proposed budget
R . 213/26 Meeting / 8 Materi
o Link to 2/3/26 Meeting recordin

February 5, 2026 (7pm)
e BOE Special Meeting - vote on the budget by BOE members
o  Link to 2/5/26 Meeting Agenda.
o Link to 2/5/26 Meeting Recordings
m 1 of 2 meeting recordings
m 2 of 2 meeting recordings

March 3, 2026
e Board of Finance (BOF) Meeting - BOE budget to be presented to BOF.

March 10, 2026
e BOF Public Hearing on the BOE budget

March 25, 2026
e BOF Meeting - additional budget discussions may be included in this meeting

April 7, 2026
e BOF Meeting - vote on the budget by BOF members.

May 11, 2026
e RTM Meeting - vote on the budget by the RTM


https://resources.finalsite.net/images/v1761580081/darienpsorg/kib5icazpaq8ps3ds59m/10282025BOESpecialandRegularMeetingMaterials.pdf
https://www.youtube.com/watch?v=dknRycXePgc&t=5216s
https://resources.finalsite.net/images/v1767802098/darienpsorg/qjzm30j94hxan2sdcmcn/FY27_SUPERINTENDENT_PROPOSED_BUDGET_v1.pdf
https://resources.finalsite.net/images/v1767981754/darienpsorg/ztiuaerdap9mzpgbr8d2/SuperintendentFY27BudgetBOEPresentation.pdf
https://www.youtube.com/live/EZKVU9zQ7UI?t=242s
https://resources.finalsite.net/images/v1768239189/darienpsorg/colllnpqna0rgyydst1g/01132026BOERegularMeetingMaterialsPacket.pdf
https://www.youtube.com/watch?v=OpqVp4FkSG8
https://drive.google.com/file/d/17oOLq_4HxtrIUGiLKvLVwLe3dR1N0I0x/view?usp=sharing
https://resources.finalsite.net/images/v1768839164/darienpsorg/rdauf4dl4w1kwz6befh3/01202026BOESpecialMeetingMaterialsPacket.pdf
https://www.youtube.com/watch?v=pqyPPJeHX1A
https://drive.google.com/file/d/1RsIZiJK4ShMuFzD0JTYwUQLWokH0ITg8/view?usp=sharing
https://resources.finalsite.net/images/v1769609657/darienpsorg/bkum58lxilwoxupwhd99/FY27OperationsBudgetPresentation.pdf
https://www.youtube.com/watch?v=ANrRAbpb2iA
https://drive.google.com/file/d/1MmICO-x_JQQODKj8g-acKWbNlFwl3q0B/view?usp=sharing
https://resources.finalsite.net/images/v1770148301/darienpsorg/darienpsorg/rrzdu8mc5cwrhlon0m8y/2032026BOESpecialMeetingMaterials.pdf
https://www.youtube.com/watch?v=pDMejEsWz5w
https://resources.finalsite.net/images/v1770148506/darienpsorg/qqo8lwcmsdf9qcaxounx/252026BOESpecialMeetingAgenda.pdf
https://www.youtube.com/watch?v=vwcukuXvxuE
https://www.youtube.com/watch?v=ffOtEIAKqyA

